Chugach School District Input Survey Revise 01/2
(Please check one)

0 COMMUNITY MEMBER Y our

Name(Optional):

O PARENT

J STUDENT School / Program Name:

O BUSINESS PARTNER

Date:

Pleaserate the following areas by circling the number that reflects your thoughtsand feelings.

1 2 3 4

| Don’t Needs Acceptable Excellent
Know | mprovement
I L eadership
District: Chugach School District Leaders involve everyone in the planning, working towards, measuring, and updating our district goals
(Examples. AOTE; AlyeskaVoyage to Excellence; etc.)
1 2 3 4
School: Our school teachers involve everyone in the planning, working towards, evaluating, and updating our school goals
(Examples. Invitations to meetings; Town meetings, etc.)
1 2 3 4
Individual: Asanindividual, I've helped to establish school goals, measure our progress, and update goals when needed.

(Examples: Attending goal setting meetings, celebration, potlucks)
1 2 3 4

I Strategic Planning

District: Chugach School Disdtrict gets feedback from everyone, and they use that information to create clear plans and goals to improve
student performance. (Examples. AlyeskaVoyage to Excellence; Improvement Plans)
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School: Our school gets feedback from everyone, and they use that information to create clear plans and goals for improving student
performance. (Examples: Improvement Plang/Action Plans)
1 2 3 4
Individual: Asanindividual, | give feedback to the school and district in order to improve our community, school, and student performance.

(Examples: EAC meetings; participation in town meetings; Individua Learning Plans, Surveys)
1 2 3 4

Please rate the following areas by circling the number that reflects your thoughtsand feelings.

2 3 4
| Don’t Needs Acceptable Excellent
Know | mprovement

3. Student / Parent and Community Focus

District: The Chugach School District is concerned about our students and our communities. The district continues to work with students,
parents, and communities to provide the best educational opportunitiesfor all of our students.
(Examples. Anchorage House, Cultural Heritage, Community Input surveys, AlyeskaV oyage to Excellence)

1 2 3 4

School: Our school and our teachers are concerned about our students and our community. The school and teachers continue to work with
the students, parents, and community to provide the best educational opportunitiesfor all of our students.
(Examples:. Town meetings; parent conferences, pot-luck dinners, surveys)

1 2 3 4

Individual: Asanindividual, | work with the school and district in order to improve our community, school, and student performance.
(Examples: Town meetings; giving feedback, helping students, helping teachers, surveys)
1 2 3 4

4. Information & Analysis

District: The Chugach School District regularly uses data and information to improve our school system. Information isused in an effort

toimprovein al areas. (Examples. college success rate; Five Outcomes success rates, test scores; District web page, graduation

ORI \



Chugach School District Input Survey Revise 01/2
2 3

1 4
School: Our school regularly uses data and information to improve our system in an effort to improvein all aress.
(Examples: Student Performance levels; Report Card; Progress Reports; school web page; State Report Card)
1 2 3 4
Individual: Asanindividud, | give the school and district helpful information that helps us improvein al areas.
(Examples. Chugach Standards, Student Performance levels; Report Card/Progress Reports; Individual Learning Plans)
1 2 3 4

Pleaserate the following areas by circling the number that reflects your thoughtsand feelings.

1 2 3 4

| Don’t Needs Acceptable Excellent
Know | mprovement
5. Teacher / Staff Focus
District: The Chugach School District gives our teachers and staff the training they need to be the best educators possible.
(Examples: Inservices, Summer workshops, Retreats)
1 2 3 4
School: Our school works to meet the needs of all staff to make sure they can do the best job possible.
(Examples: Trickle Charge Team; staff inservices; professional development opportunities)
1 2 3 4
Individual: Asanindividual, | work to help the school staff do the best job possible.

(Examples. Commit to meetings, Mentor students, Help out at the school, support the school and staff consistently)
1 2 3 4
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2 3

1 4
Students Asastudent | feel our teachers and staff perform with ahigh level of quality
1 2 3 4
6. Educational & Support Process M anagement
District: The Chugach School District has a system (Plan-Do-Eva uate-Refine = PDER) to help constantly update and improve our school
system and programs. (Ex.. YAW, Anchorage House, Reading/Writing/Math Instruction)
1 2 3 4
School: Our school regularly supportsits teachers and its programs in an effort to improve how well they perform. (PDER process).
(Ex.: YAW; Anchorage House; Reading, Writing & Math Instruction, etc. )
1 2 3 4
Individual: Asan individual, | work to help support our school and improve our school system.
(Examples. EAC meetings, PDER process, Food services, facilities, Trickle Charge Team)
1 2 3 4

Pleaserate thefollowing areas by circling the number that reflects your thoughts and feelings.

1 2 3 4
| Don’t Needs Acceptable Excellent
Know | mprovement

7. Measuring Our Results

District: The Chugach School District regularly reviews how well our students are doing. The District measures the well being of students
and staff in an effort to constantly get better.  (Examples: CAT; Benchmark Exams; High School Graduation Qualifying Exam)
1 2 3 4
School: Our school regularly reviews how well our students are doing. The School Teachers and Staff measure the well being of

students and staff in an effort to constantly get better.  (Examples: CAT; Benchmark/HSGQE Exams; Teacher Evaluation)
1 2 3 4
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Individual: Asanindividual, | help review how well our students are doing. | aso help them measure the well being of students and staff in
an effort to constantly get better. (Examples: student test scores; student report cards; refining our goals based on student
achievement)

1 2 3 4

Additional comments | would like to make regarding ways to increase excellence in our educational system:




